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Quality Enhancement Cell

Institutional Quality Circle (IQC

Salim Habib University conducted the 1st Institutional Quality Circle (IQC) Meeting of Fiscal
Year 2025-26 on 5th March 2026 at the Faculty Lounge, chaired by Prof. Dr. Irfan Hyder, Vice
Chancellor. The meeting was coordinated by Syed Waqar-ul-Hasan, Director QEC & Secretary IQC,
and attended by the Registrar, Deans, Heads of Departments, and senior representatives from key
academic and administrative offices.

The meeting focused on strengthening the University’s quality assurance and institutional performance
framework. Key agenda items included an overview of PSG-2023 (HEC Quality Framework), approval
of Institutional Performance Report (IPR) Preparation Committees, discussion on the Meta Policy,
and review of Departmental KPIs and Faculty SMART Goals. The meeting provided a platform for
coordinated planning and continuous quality enhancement across the University.




