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Tentative QEC Activity Calendar (2024-25)
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PIPE Team Vit (Expected)
Pregaration of OP aganst RIPE repont

16th May 1o 31st May 2025

Programme Review for Effectiveness and Enhancement (PREE)

Formation of Program Team (PT) for all Programs

2nd week of Jan. 2025

Oriertation raming on PREE 1o FT Members 3rd week of Jan. 2025

k of Feb. to 4th week
FT repont completion and submason 1o WAE/GEC for review 3rd wee ob. to 4th week of

April
Sieview 31l PT repont by IOAZ/QEC 151 May to 31st May 2025
Formation of Assetsment Team (AT) for 30 PREE 15t Week June 2025
Status of Action Taken Begort on previous AT ocbsenations 2nd week of June 2025
— Zation of ?

27 Teams viill amd compiation o nv’em_(:ralro»r.aedledprm*x 3rd to &th week of June 2025
Pregaraton of Exscutve Summary | AJ SARs)
ACOn and imglementation Plan agamst ausrent AT cbservations 15t week of July 2025

Organize Sel-PGPR

Formation of Program Team (P7) for PGPRL

1st week of Feb. 2025

Pregaratucn of irgiemertyuoe P

k
— I 2nd week to 4th week of March,
PGP7 Team Visas [ <)
GP? Team Expecied 1 % of d

|Conducting & Develcping QEC Sarvey, Data Analysis with MIS.

e Evaiation Survey by the Stugernts

Faclty Evaluation Survey by the Students

1st week to 4th week of Dec. 2024

Facty Coure Fevew regort

1st week to 3rd week of Jan. 2025
Fac ity Sausfaction Surmy
St terts Gradatog Svey 15t week to 4th week of Feb. 2025
Desgn ard imglementaucn of Aurrcs Sureey 1st week to 4th week of Mar. 2025
|QEC Budget
Compilation ard Development of Last Year Budget Utlization Regort 1st week of Mar. 2025
Pregaranen for ren Focal Year Budget 3rd week of April 2025
fearly Progress Regon (YPR)
week week of
Data Compilaton and Submession of YPR 2023 - 24 1o HEC, QRAA i vﬁulyzt;:n 22
of Aug. 3rd week of Aug.
Subrasson of YPR Caim to HEC, QAA andwesk 2024 wee
Dot gathering for YPR 2028 -25 1st week of Jan. 2025 to 1st week
D BB v § of July 2025
Complaton and susmssion of YPR 2024 - 25 to HEC, OAA 2nd week to 4th week of July 2025
| Computing Education Accred Council (NCEAC)
Pregaration of Documentation for Zero Visn - B5 Software Engg. Program = of M" to 2nd week of
15t week of
Pregaration of Documentation lor Pe-accrediation Visit of BS Computer Sclence program e ":“;:IZSM weak of

Uplcading NCEAC application furm for Re-Accreditation.

1st week of Mar, to 4th week of
May 2025
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Pakistan Engineering Council (PEC)

Pre Visit preperation (expected) l 2nd week of May 2025
National Business Education Accreditation Council (NBEAC)
1st week of Dec. 2024 to to 4th
NBEAC Registration Process and submission week of Dec. 2028
I [conferences/workshops on QA
Seminary/workshops 01 1st week of Sep. 2024
Semunars/workshops 02 3rd week of Dec. 2024
Seminars/workshops 03 3rd week of Feb 2025
Revised QEC Membership of National / International Bodies
INQAAKE 2nd week of Jan. 2025
PNQAHE 3rd week of Jan. 2025
APQN 1st week of Mar. 2025
Rankings
Times Higher Education Impact Ranking Istwe ofuie:::z:th Weskior
Working on Times Hgher Education World University Ranking 1st week of Jan. 2025 cnwards
Working on QS World Uneversity Ranking 1st week of Jan. 2025 onwards
Working 0n Ul GreenMetnc World University Ranking 1st week of Jan. 2025 onwards

Pakistan Qualification Register (PQR)

Working on PQR for SHU's Degree Anestation

1st week of Jan. to 4th week of Jan.

2025
R T PP - 1st week of May to &th week of
Development of TNA in Coor with HR May 2025
Working on BUTA (Best University Teacher Award) Process and Submission to HEC. Meonth of Dec. 2024

Re-vist of all SHU policies and procedures aligned with HEC

1st week of Jan. 2025 onwards

asmation of QA Record and MIS

D3t Automauon

Develcpment of QEC Dashboard MS

1st week of Sep. 2024 onwards

Upcauon of QEC web porta

1st week of Feb. 2025

Coordinate to development of Program File for 2ll new started undergraduate Programs

1 BS Artfical Imeligence

2 BS Al Technology

3 BS Cyber Seasity

4 ES Dam Scence

1st Nov. to 15th Nov. 2024

S BS Scfomare Engineering Technsiogy

WMmMTMM(ﬂ?medmmm

1st week of Jan. to 4th week of

Mar. 2025

G

Director QEC & Regulatory Affairs
|

i

Vice Chancellor
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